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Business Experience 
 
 
2021 / 2023 
CEO/CRO of Mannstaedt GmbH 
COO of Business Unit “Automotive / Mobility” of GMH Holding 
 
2017 / 2021 
CEO of GMH GmbH, Georgsmarienhütte, Germany 
CEO of Business Unit “Steelmaking” of GMH Holding 
 
2010 / 2017        
Numerous consulting and restructuring projects in Germany, USA, Russia, Ukraine, China, 
Japan, Italy, Finland  
 
2012 / 2013        
Interim – CEO / CRO of Schulz Xtruded Products (SXP), MS USA 
     
2010 / 2012        
Interim – CEO / CRO at “Trierer Stahlwerke GmbH” (TSW), Germany on behalf of        
“Turnaround Management GmbH”, Munich 
 
2010              
Expert consultant for “Roland Berger Strategy Consultants” / Moscow and “Dr. Heinemann & 
Associates Consulting” in several restructuring projects for Russian steelmakers 
                              
2010            
Foundation of the own freelance Consulting Company “MeCon” 
                    
1996 / 2009  
Vice President of “Edelstahl Witten-Krefeld GmbH” (EWK, in 2006 changed into DEW)  

            
 
Other activities       

 Member of the German Steelmaking Committee 

 Education as a Business Coach  

 Member of the Rotary Club Wetter-Herdecke    
 
      

Key experience and expertise include 

 Process analysis and improvement  

 Building of strong work teams 

 Change Management, Business Turnaround, Restructuring 

 Cross cultural leadership  
 
 


